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I am the founder of Lane Oliver Consulting. The business is 
dedicated to changing the world by helping one person at a time 
find his or her purpose in life. Our goal is to get you on the right 
track towards fulfilling your dreams.  This workbook is simply one 
of the tools offered in the Creating the Million Dollar Leader 
program. The journey to success includes several products 
including the companion book entitled, Creating the Million Dollar 
Leader: 52 Inspirational Lessons to Attract the Life You Want and 
another book, Stand Up & Be Counted Now: Executive & 
Professional Leadership Development for Women. We also offer 
Mastermind sessions, Coffee, Tea & Me book signing and discussion 
events.  Other resources available are ecourses, CDs, webinars and 
more. 

Hopefully, this workbook will enhance your journey to becoming a 
Million Dollar Leader. I look forward to hearing from you. 

 

  If not now - when! 
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The Master Plan 

 
 
This workbook was created to help you take action to make this the 
best time of your life. The questions in the workbook will help you 
get crystal clear on your vision, goals and the actions required to 
make your dreams a reality.  You can also refer to the lessons in the  
book, Creating the Million Dollar Leader for ideas in responding to 
the questions. This is not rocket science so use the KISS approach 
(Keep It Simple & Straightforward) in answering the questions. 
 
 
Sit back relax, put on some soft music and begin writing. Now is the 
time to take the steps toward your future. You can soar like an eagle 
if you have a clear sense of directions. 
 

“How do you eat an elephant~ One bite at a time.” 
 
 

Brenda Lane-Oliver 
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"Keep your eyes on the prize”  
People often say that motivation doesn’t last. 

Well, neither does bathing,  
that’s why we recommend it daily. 

-Zig Ziglar 
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1. What accomplishment have you completed that you felt was most 
rewarding? 

STEP ONE 
 

VISION 
 

“Learn from the past, set vivid, detailed goals for the future, and live in the only 
moment of time over which you have any control: now.” –Dennis Waitley 

Use the questions below to assist you: 
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When were you most excited in the last few months? What 
were you doing, who were you with? 

5. Looking back over several months or last year, what would 
you have done differently?  

2. If there were a billboard describing your success, what 
would it say? 

3. What unresolved business would you like to accomplish this year? 
If not this year, when? It might be related to goals, business 
ventures, relationships (family, friends, etc). 
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7. Where did you let fear keep you from a goal you have? 

8. What did you lose interest in last year or prior months that you hope to 
accomplish this year? 

9. Did you meet any inspirational people within the last 12 months? 
Remember these are the people that encourage you to reach your goal.  
Identify 5 of your new inspirational acquaintances Chose wisely, there are 
many who prophesize about being your advocate, but their toxic behavior 
outweighs their words.  Read  

“We learn wisdom from 
failure much more than  
success. We often discover 
what we will do, by finding                                                      
out what we will not do.”  
  ~Samuel Smiles 
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Here inlays the greatest 
CHALLENGE 

 
When you least expect it, life 
sends us a challenge to test our 
courage and willingness to 
change. 

-Paul Coethe 

1. 

Challenging Areas of Your Life 

There are many areas of your life where 
your goal is to come face-to-face with 
those challenges. For example, in 
Lesson 11 of CTMDL, I mention areas 
related to Health, Business Relations, 
Travel, Finance, Community Outreach. 
What areas n your life, would you like 
to improve. List up to seven (7) areas 
below. You do not have to repeat those 
shown above. Just focus on areas that 
matter in your life. 

STEP TWO 

5. 

4. 

3. 

2. 
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6. 

7. 
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Read Lesson of CTMDL for suggestions.  Write 
a new habit here. 

It takes 30 days to change a habit. So begin practicing habits that 
will make a difference in your life. For example, suppose you start 
sitting down to have breakfast at home with the family daily on a 
daily basis. You may find that you like it. I have suggested lessons 
from Creating the Million Dollar Leader (CTMDL) to render some 
ideas. 

 Read Lesson   of CTMDL for suggestions 

 Read Lesson   of CTMDL for suggestions. 
Write a new habit her. 

What Makes the Million Dollar Leader 
Successful is Mindset! 

STEP THREE 

The practice of Million Dollar Leaders is to have regular habits from 
getting up at a specific time every morning to exercising on a regular bass. 
These leaders also understand the importance of time management and 
welcome changes that bring balance into their lives. Over the next 6 
months or more, consider habits that you would like to incorporate into 
your life. Read Chapter 7 of CTMDL 
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Read Lesson   for suggestions. Write a new habit 
here. 

What Makes the Million Dollar Leader 
Successful is Mindset! 

STEP THREE 

Read Lesson for suggestions. Write a new habit 
here. 

Read Lesson  for suggestions. Write a new 
habit here. 

Read Lesson  for suggestions. Write a new 
habit here. 

Read Lesson  for suggestions. Write a new 
habit here. 
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BRAINSTORMING & GOALS 

 STEP FOUR  

 
When you are thinking about develop your goals, you must think 
:outside of the box.” Remember, a goal is a “desired outcome.” At 
this point you to think about what you would love to happen in as 
many of the challenges shown in Step 2. Now is the time to be 
innovative about overcoming the challenges. There are some many 
ways to come up with the goals, so read Lessons    in CTMDL. 

List 1-3 goals per Area of Challenge: 
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STEP FIVE 

S.M.A.R.T. (Specific, Measureable, 
Attainable, Realistic and Timebound). 
 
Let’s get started looking at some of 
your goals in Step 4.  They must be 
specific.  Example of an undefined 
goal: If you want to lose 20 pounds, 
you must be specific about the goal 
include how often you will exercise, 
what type of foods and calories. Read 
Lesson 33 of CTMDL for more ideas.   

“If you do not write your 
goals down, they become 
dreams with wings” 
 
  ~Brian Tracy 
 

111111 

Goal       Measureable Outcome and specifics 
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Goal       Measurable Outcome & Specifics 
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Goal       Measurable Outcome & Specifics 



 16 

16 

STEP SIX 

What reason do you have to accomplish your goal? What will force you to 
accomplish your goal?  I can remember my daughter’s wedding and how 
important it was for me to look nice at the wedding.  What would happen or 
better said how would I feel if I did not lose those 15 pounds. The emotions 
would be devastating. Perhaps, sadness would have set in and I would have felt 
terrible.    
 
What is the driving force (WHY) for each the goals written in Step 5? You should 
determine whether it is a encouraging or undesirable reaction (your deep-felt 
reason). 

Goal :      Your deep-felt reason Why: 

1. 
 
 
 
2. 
 
 
 
 
3. 
 
 
 
4. 

“We have all done something wrong in the past that we wish we 
could change, but we can't, that is why God gave us a chance at 
a future.” ~Abhisek Tiwari 
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5. 
 
 
 
 
6. 
 
 
 
 
7. 
 
 
 
 
8. 
 
 
 
 
 
9. 
 
 
 
 
 
10. 
 
 
 
 
11. 
 
 
 
 
12. 
 
 
 
 
13. 
 
 
 
 
14. 
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Goals help to organize your time and keep you motivated toward achieving your 
dream.  Just make sure that you have an accountably partner to cheer you on. 
When you are clear on your direction, you will also raise your self-confidence,  
Just remember the formula for developing your big picture goals: 
 
Specific. Ask the who, what, where, when and why questions. 
 
Measureable. Track your progress by making the goal quantifiable 
 
Attainable. Make sure that your goal is not far-fetched. 
 
Realistic. Is this goal worthwhile,? Does it relate to your life’s big picture? Is 
 this the best time for the pursuit. 
 
Time-Bound. Set a due date for attainment. 
 
Make Positive statements. This a way to confirm your commitment to your 
goals.  Avoid negative words! 
 
Keep track of your progress and meet with your accountability partner to 
regularly (monthly or quarterly) to ensure that your are on track. 
 
Reward yourself for small wins!!!  Keep in mind that this is a living document 
and progress is different for everyone. You can make changes if there are 
bumps in the road to success.  

Plan to live your life the way you 
chose. If you want to become a 
Million Dollar Leader and attract the 
life you want, than the SMART way 
is to have a plan in place that you 
can look at daily, weekly and all 
through the year. 

STEP EIGHT 
 

Focus on What Success Looks 
Like 
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STEP EIGHT 

START WITH SMALL STEPS AND DON’T FORGET TO 
INCLUDE YOUR ACCOUNTABILITY PARTNERS. 

Look at each of your goals (big picture) and divide them into 2-3 objectives. 
For example: take the following goal “Ensure a healthier lifestyle in 2014.” 
Develop an objective for that goal.  An objective is a specific result. Beneath 
each objective write steps or tasks (perhaps 3-5). So, if your goal is Ensure a 
healthier lifestyle.   Then an objective might be Change your Eating Habits, 
then one of your task could be to eat 1200 -1400 calories daily. The task is the 
work that is required to obtain the objective. Other tasks or steps might be ~ 
eat 6 meals a day. ~Record all foods consumed.  ~Eat last meal before 7pm. 
and ~eat no more than 80 grams of carbohydrates daily.  Then onto the next 
objective to have a healthy life.  You can write as many objectives and steps 
as needed. Do this with each of your goals. 
 
With finance goals, you may ask yourself where will the money come from. 
How much money will you need to live comfortably? What are the best ways to 
spend or invest money? Do you want a new house, new car or to begin a 
retirement plan?  Check out chapter 10 and 11 of CTHMDL. 
 
For careers, determine the ideal job. What steps do you need to take and 
are there roadblocks?  
 
 
Who can help you?  Remember those inspirational people you were suppose to 
identify earlier. Now is the time to ask them for their support.  It can be a 
friend, relative, new acquaintance or mentor. 

“Never say, never!” 



 20 

20 

Goal: 
 
 
Objective 
 
 
Task 
. 
 
. 
 
. 
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Goal: 
 
 
Objective 
 
 
Task 
. 
 
. 
 
. 
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Goal: 
 
 
Objective 
 
 
Task 
. 
 
. 
 
. 
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STEP NINE 

Month/Accomplishment/Partner     Month/Accomplishment/Partner 

“TIME FLYS WHEN YOU ARE 
HAVING FUN.” 

Each month write down a success you have achieved.  You can write them weekly for each 
month.  You want to have a record of your accomplishments throughout the year. 
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Month/Accomplishment/Partner     Month/Accomplishment/Partner  
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Month/Accomplishment/Partner     Month/Accomplishment/Partner  
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Commitment 
 

Now I want you to commit to achieving at 
least three of your goals.  So please send me 
an email telling me exactly what you plan 
over the next year.  You have so many ideas 
written down, so I know that you can work on 
at least three. 
 
Send your email to: 
Brenda@LaneOliverConsulting.com 
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The Journey 
 
 
The journey begins and ends with you. Just keep in mind that the staff of Lane 
Oliver Consulting, LLC is here to assist you in your endeavor.  The amazing 
program called “Creating the Million Dollar 
Leader” based on the book is available to 
you.  
 
We offer one-on-coaching 
 
Free webinars on topics of interest t our 
community 
 
Quarterly workshops and retreats to help 
attract the life you want 
 
Ecourses for those unable to attend live 
sessions 
 
Book signings by the author for your group, 
club, or organization  
 
Other products (some of which are free) so 
visit our website, www.LaneOliverConsulting.com.  My books are available on 
my website and on Amazon.com. If what you are looking for something and it is 
not there, send me a quick email, Brenda@LaneOliverConsulting.com. Don’t 
forget to sign up for my Life Style newsletter. You can receive a free report on 
“25 Start Up Business You Might Want to Consider” 
 
Please contact for speaking engagements available to me in your city. 
 
Finally, if you know other people who are interested in what I offer, please send 
them my way.   
 
You can also find me on Twitter @BooksbyBrenda, Facebook Fan page: Lane 
Oliver Consulting, LLC and LinkedIn: Brenda Lane Oliver. 
 
To my life learners and future Million Dollar Leaders, 
 

 

Nam lobortis felis sed est commodo posuere. 
Vestibulum faucibus nunc nec turpis. Donec consectetuer luctus nunc. Ut ac enim et nunc 

pharetra ullamcorper. Donec velit mi, vestibulum dictum, lacinia id, adipiscing et, erat. Nam 
pulvinar, urna in gravida venenatis, tellus ligula pellentesque magna, sed tincidunt dui dolor 

sit amet turpis. 

[Date and Time] 

[Street Address] 

Lane Oliver 
Consulting, LLC 

(xxx)yyy-yyyy 

Creating
the

MILLION
DOLLAR
LEADER
Inspirational Lessons

To Attract The Life
You Want

Brenda Lane-Oliver

There must be at least 150 million people in the USA

alone who would like to write at least one check to

themselves for $1,000,000.00.

The check represents fulfillment of your deepest dream
for success. CREATING THE MILLION DOLLAR LEADER

will provide you with the knowledge to begin that journey.
Simply answer the following questions:

1. Are you ready to create inner wealth and self-appreciation?
2. Can you accept the good in all people and repel toxic behaviors?
3. Are you willing to replace negative self-talk with visualization         
    and positive affirmations?
4. Do you want balance between your business and personal             
     aspirations?
5. Do you want better relationships, the knowledge to achieve            
     lifelong goals, and most importantly, the happiness you deserve?
6. Are you ready to write that check for $1,000,000?

Follow the 52 inspirational lessons in CREATING THE

MILLION DOLLAR LEADER to achieve your ultimate goal.
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Brenda Lane-Oliver has held
positions of leadership in
various businesses and
organizations. The author of
STAND UP AND BE COUNTED,
she continues her lessons on
how to avoid failure and obtain
success in this powerful and
inspirational book.
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Lorem 
Duis odio ante, suscipit sed, semper quis, adipiscing 
ut, diam. In velit. Pellentesque vitae lectus. 
Pellentesque justo. 

Lorem Ipsum Dolor 
[Street Address] 
[City], [State] [Postal Code] 

[Web Address] 


